Mllage d Lauium
Regu ar Coundl Meeting
Tuesday, Septenber 16, 2014
Present for Rdl Cdl: Bausano, Bonerfart, Fsh Harju Juna, Lancta and Miler.
Guests: Pad Baron, Jeff Kdach Edward Vertin and WliamZa.

The neeting was cdledto order i nthe \illage coundl chanmbers by Aes dent Bausano a
5 30PM

A notion was made by Juna and seconded by Bonerf ant to approvethe agenda as presen ed
Carried 7-Q

A notion was nmade by Fsh and seconded by Junat to approvethe minutes o the August 19
2014 regu a coundl meeting Yes — Bausano, Bonenfart, Fsh Juna, Lancta and Nl e.
Abstan—- Harju Caried 6-Q

A nution was nmade by Juna and seconded by Lancta to approvethe prepai d hill sfa August
and Septemnber inthe amount d $78 953 81 and approve pay nent d the mer chand se
accountsinthe amount of $24,844.43 Carried 7-Q

Communi cations tothe Council

Letters were sent to Barb Harigan and Any Recetothankthemfa ther donation o ti me and
mat eridsfa the gardens & Danidl Park

A notion was nmade by Juna and seconded by Mlle to hd d a public heari ng specid neeti ng
on Monday, Septenber 29 2014 a 515530, The purpose d the hearing/ sped d neetingisto
take pudic comment andinpu regard ng a Mich gan Sraegc Fund U gent Need Comnmunity
Deved oprent Bock Gantinthe amount d $258 300 far repargdred acenment d damaged wet er
systemi nfrastruc ure caused by the extrene wrier weather d 2014. Carried 7-0

Comnittee Reports

H nance No report.

Recreati o/ Parks/ Community Re aions: The newsd gn a the arenaisnowlit.
Public Safety — Pdice No report.

Public Safety — Fre No report.

Sreetd Equi prent/ Sanitai on: The commttee wou dliketo havethe d nance comnittee
rev ewt he garbage ord nance fa sone necessary changes. The gar bage truck needs to be
redaced Moreirfa mation and prices wil be availald e & the Ot ober meeti ng



Property Bul d ng O dnance: Sonme prog ess has been made onthe properti es addr essed
under the unsaf e buld ng ord nance.

New Busi ness

Sncethe prgedsfromlast summer have been conp eed andthe parkng netersrenoved, a
moti on was nmade by Bonenfant and seconded by Lanctd tod osethe Wat er Constructi on,
Sreda Construction 2013 and Parking Meters checki ng accounts a Rver Vdley Bank
Carried 7-0

H sh had severd concerns regard ngthe audt report. Dscuss on was held onthe necessity d
an enp oyee nmanud, pocedure manud andjob descrigions. Sone d aificdi on was needed
onthe accourt s rece vabl erecondli aions and auhoriZ ng check g gners, whi ch \ill age
Admngraa Vertin wil otdnfromthe audta. For the Qctober neeti ng the \ill age ata ney
wll havethe carediontothe contract wththe Wat er Conpany fa therae change. The
ataneyisdsorevevingif nmoniesfrom Gd nance #114 Fund can be usedinthe sreet funds
fa snowrenovd shou dthere na be enough noneyinthemfa the upcom ng wrter.

Four bds wererecdved far badler regd acenments & the\illage hdl. A notion was nade by
F sh and seconded by Juna to awardthe b dto Wlliam Hyrkas Runbing & Heatinginthe
amunt o $24, 678 00. Carried 7-Q

The neeting ad ourned at 6 04PM

Respectfuly submtted,

Patrida M CGdus, Cek
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